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OUTLINE

* Personnel

« JOPES VOL Il

« EUCOM Directive 56-8

« USCINCEUR Standard Plan 4000
* PlanWrite

« EUCOM Planning Staff Leads

e Current Status of Plans

* Plans Production Forecast

* Issues and Challenges
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PLANNING GUIDANCE
JOPES Vol Il

* Presents Plan Standards for production in the
joint environment.

*New Volume Il approved December 99.

* Some significant format changes. Especially in
Annex B, C, and D.

* Required for every new plan or plan review.

*Contai ns Plan Format Requirements
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EUCOM DIRECTIVE 56-8
Deliberate Planning Process
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Supplements the Joint Operation Planning and
Execution System (JOPES) with specific HQ USEUCOM
procedures to:

 Produce Deliberate Plans.
 Expand JSCP-tasked CONPLANSs into OPLANS.

e Facilitate Transition Between Deliberate Planning and
Crisis Action Planning.

* Apply Lessons Learned to Rewrite or Revise Existing
Plans.

*Contains Plan Development and Staffing Responsibilities

UNCLASSIFIED



* Provides basic guidance and
procedures common to
USEUCOM regardless of the

Mission or Area of Operations.

 Created to reduce the volume
of redundant material in plans.

« Specific Plans builc
EUCOM Standard P

on
an and

provide operation s
guidance.
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USCINCEUR Standard Plan 4000
ESP 4000

*Should be a living document that is familiar to
HQ staff, components, and likely JTF HQs.

* Formally reviewed every two years.

 Changes published every six months that
Incorporate necessary modifications to
operating procedures. (APR and OCT).

*No supporting plan required.
* ESP 4000 staffed for AO review 1st QTR FY 01.
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PlanWrite

 PlanWrite Is a series of document shells based
on a WORD template.

* PlanWrite speeds plan development with:
 integrated JOPES VOL |l standards.

e uniform document formatting.

* PlanWrite 2000 incorporates Dec 99 version
JOPES VOL II.
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PLANS PRODUCTION
Plans Responsibility

Office of Primary Responsibility

Deliberate NATO J5 Treaty J3 SOCEUR
Plans Plans

4000 4122 0400 4235 0300

4217 4123 4299 4247

4220 4124 4348 4375

4265 4132 4367

4269

4305 *4403

4311

4401
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JSCP 98 Plans Status

Office of Primary Responsibility

Deliberate NATO J5 Treaty J3 SOCEUR
Plans Plans

4000 4122 0400 4235 0300

4217 4123 - roll 4299 4247

4220 - roll {4124 -roll 4348 4375

4265 4132 4367

4269

4305 *4403

4311

4401

Complete

* Moves to Deliberate Plans in FY 01 In Progress
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Closure of JSCP 98

FUNCPLAN 4269

CONPLAN 4265
1 APR 1 JUN 1 AUG
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Closure of JSCP 98

FUNCPLAN 4269

CONPLAN 4265
|
1 APR 1 JUN 1A
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JSCP 00 Plans Production

Office of Primary Responsibility

Deliberate NATO J5 Treaty J3 SOCEUR
Plans Plans
4000 4122 0400 4235 0300
4217 4123 4299 4247
4220 4124 4302 4302
4265 4132 4348 4375
4269 4367
4305 *4403
4311
4401
* Moves to Deliberate Plans in FY 01 Rollover
Review
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Initiation of JSCP 00

ESP Plan AO 06 GO/FO Approval/

Development gu Review Review Review Signature
‘"ﬁ.-_
CONPLAN AO

4132 Plan Development ReV|ew ReV|ew
|

CONPLAN ~ T 4.

4217 Flan/Development ReV|eW ReV|ew Review
CONPLAN AO 06 FO/GO
Plan Development

4 2 20 Review Review Review

OCT 00 JAN 01 APR 01 JUL 01 OCT 01
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Completion of JSCP 00

CONPLAN
CONPLAN Approval/ 4132

4217 corro Signature Plan Development
Review

AO 06
Review Review

CONPLAN FO/GO Approval/
4132 Review Signature

H I H | \ |
04P4L0A1N Plan AO 06 FO/GO

Development Review Review Review
Plan A
4403

Development Review Review

OCT 01 JAN 02 APR 02 JUL 02 OCT 02
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Issues and Challenges

*Use of PlanWrite
*Use of ESP 4000
Production Timelines
*Supporting Plans

Emerging Requirements
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PlanWrite
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